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network tools will make it easier to customize, schedule and man-
age in-store content as part of a multi-channel marketing approach.
We see retailers expanding their ability to target their messages and
react more quickly to changing consumer demands. These technol-
ogy advancements will bring additional multi-channel marketing
efforts to the point of impact within a store environment.

NCR Corporation
ALLEN WIER
GENERAL MERCHANDISE INDUSTRY
MARKETING DIRECTOR
www.ncr.com

This decade has seen a dramatic increase
in the introduction of new technologies.
Even more significant, however, is the

increased speed of acceptance of new technologies by con-
sumers. Just as this trend is reaching an all-time high, we have
the added ingredients of a challenging economy, fluctuating
transportation costs and unprecedented competition. The result
going into 2009 will be an even greater drive for innovation and
further acceleration in the adoption of new technologies. 

Retailers can no longer dictate to the consumer when or where
they will shop, what merchandise they have to choose from, and
what level of assistance they will receive. Today, the customer is
in charge. If the retailer doesn’t serve them when, where, and
how they want, the customer will simply go elsewhere. The Web
never closes. A self-service kiosk is never in a bad mood. And,
there’s always another retailer with an effective customer relation-
ship management strategy to capture and hold the consumer.

Transformational technologies are enabling levels of opera-
tional efficiency never before possible. To be competitive today,
processes and execution must be flawless. For example, retailers
have to question whether it makes sense to have their associates
standing behind registers. Why not empower those associates to
be on the floor selling and assisting shoppers? Wouldn’t it be
more effective for one associate to manage six self-service lanes? 

New technologies also bring an abundance of opportunity,
allowing retailers to provide higher service without increased
cost. For example, a retailer could sell a variety of new products
through a self-service kiosk without adding inventory in-store, or
provide added financial services through multifunction ATMs
without the need for additional staff.

This is a critical time for retailers. An abundance of new tech-
nologies provides a wealth of opportunity for nimble retailers who
take advantage of them to transform their business. It will, con-
versely, deal a crippling blow to those retailers who fail to adapt.

NEC Corporation of America
DAVE DAVENPORT
SENIOR VICE PRESIDENT, IT
PLATFORMS AND SOLUTIONS
www.necam.com

The current economic crisis and the need
for green, scalable IT solutions shifts how
customers view IT investments. IT buyers

used to focus on capital expense (CAPEX), now ongoing operat-
ing expenses (OPEX) are the main consideration. As IT struggles
to control energy, space, expertise and manpower expenses, they
will also need to deliver more with less — the ultimate definition
of efficiency. CIOs will evaluate the longer-term TCO to deliver
more IT services with less ongoing expenses. 

This shift from CAPEX to OPEX and focus on conservation
changes how CIOs evaluate IT solutions. Therefore we see the
following five solution shifts:

Technology Revolution to Technology Evolution: Instead of
purchasing systems that need to be replaced, IT will seek out
solutions that leverage past investments while still providing
innovation, value and increased efficiencies. 

Asset Computing to Service Computing: Instead of deploy-
ing applications by ordering physical boxes (a process which
takes weeks), IT will use virtualization to separate the physical
and application layers — allowing IT to deploy applications on a
service basis in much faster turnaround windows.

Ad Hoc Recovery to Integrated Resiliency: High availabili-
ty’s importance increases as the enterprise relies on technology
for critical business processes. As the costs of recovering from
failures mount, IT will seek products engineered for new avail-
ability paradigms. 

Hands-on Management to Hands-Free Management: Built-
in capabilities that allow administrators to automate routine and
time-consuming tasks — such as the provisioning and patching
process and recovery from routine failures — will enable IT to
focus on higher value-added activities. 

Consumption to Conservation: While energy remains a
focus, conserving valuable space, time and human resources will
receive additional attention. Being efficient is smart business. 

These five shifts will further the trend towards virtualization,
consolidation and a dynamic IT infrastructure that is resilient,
scalable and flexible.
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